
Healthcare Consulting
WebsterRogers LLP Healthcare Consulting Group provides much-needed solutions for healthcare pro-
viders. Our professional staff offers a full range of services for physicians and other healthcare providers. 
The services we offer to the healthcare industry specifically target providers’ needs and concerns.  In 
today’s healthcare environment, physicians and healthcare providers are facing declining revenues and 
rising costs in their practices. The services we provide keep pace in the changing healthcare industry. 
If your organization is struggling with practice issues, we can help assess your situation and develop an 
initiative that is right for your practice.
 

Practice Assessment
We focus on improving operational performance by reviewing past financial performance, conduct-
ing an intensive site review of practice operations, comparing to nationally recognized benchmarks of 
performance and productivity, and focusing on key operational issues.  
Independent Practice Assessment  |  Financial and Operational Process Reviews  |  Process Improvement 

Practice Management 
The WR Healthcare Consulting staff will help address organizational concerns.   
Interim Practice Administration  |  Physician Compensation Models  |  Employee Performance Assess-
ment  |  Staff Training 
Practice Performance Benchmarking
We can provide new practice development assistance, including credentialing and re-credentialing services, fee schedule development, and 
contract negotiations.

Accounts Receivable & Reimbursement Solutions
We offer solutions for improved A/R management. We can provide a complete billing office evaluation and training.
Process Reviews for Charge Capture  |  Coding  |  Receipt Posting and Deposit Process Review  |  Claims Denial Tracking and Management 
Accounts Receivable Monitoring  |  Tools and Benchmarking 
 

Coding & Documentation Review
Our experienced professionals will assess the accuracy of code selections through comparison with supporting documentation.
Chart Audit Programs  |  Correct Coding Consultations   |  Development and Implementation for Internal Training  |  Education for Physicians
 

Compliance Services
We assist in the development of practice compliance programs, as recommended or required by third-party regulations. Our compliance services 
can include assistance with Corporate Integrity Agreements, Independent Review Services, and other assistance with CMS Audits. 
Compliance Plans as outlined by The Office of Inspector General (OIG) in concert with a healthcare attorney  |  HIPAA Privacy Rules 
Support and Training  |  Physician Compensation Models  

Payer Contract Review & Negotiations
We provide a comprehensive review of payer fee schedules and contract negotiations to obtain fair reimbursement in today’s managed care 
environment.
Fee Schedule Design  |  Reimbursement Analysis  |  Contract and Fee Negotiations
 

Strategic Planning 
Our experienced professionals can bring valuable knowledge to facilitate meeting practice goals and objectives. 
 

Library & Resources
The staff offers access to an extensive and cost-efficient library, stocked with contemporary publications, surveys, and regulations and guidelines 
from governing bodies, including CMS. Assistance with Practice Management Misys PM and Tiger Training. The firm maintains a membership 
in the Medical Group Management Association and the Healthcare Financial Management Association.
 

Contact Our Healthcare Consulting Group
Nelda D. Fields, MBA, FACMPE, FHFMA  |  nfields@websterrogers.com  |  843-577-5843
Kirsten Roy, MHA, CMPE  |  kroy@websterrogers.com  |  843-448-1500


