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Audits, Reviews
Agreed-upon Procedures, Performance Measurement

Forensic Investigative Accounting
Litigation Support, Mediation and Arbitration, Fraud Prevention

Business Valuations
Feasibility Studies and Other Decision Analysis

Healthcare Consulting
Coding and Compliance, Practice Management, 
Compensation Consulting, and Reimbursement Consulting

Tax Compliance and Consulting
Individual, Partnership, Corporations, Exempt
Organizations, Economic Development 
Opportunities, and Quali�ed Intermediary

Management Consulting Services (MCS)
Mergers, Acquisitions, Sales of Businesses, 
Business Counsel, Expansion and Turn Around, 
Human Resources Consulting

Business Advisory Services (BAS)
Bookkeeping, Contract Accounting, Payroll,Software
Solutions

Employers Services Group (ESG) Packaged Services
Human Resources, Employee Bene�ts, Payroll & Other Services

WR WebsterRogers
  CERTIFIED PUBLIC ACCOUNTANTS      CONSULTANTS�

LLP

www.websterrogers.com



WebsterRogers Healthcare Consulting
WR’s healthcare consulting provides much-needed 
solutions for healthcare providers. Our professional 
staff offers a full range of services for physicians and 
other healthcare providers.

The services we offer to the healthcare industry spe-
cifically target providers’ needs and concerns: 
    Coding Services
          Coding and Documentation Review
          Coding Training for Provider and Staff
    Compliance Services
          Assistance with Corporate Integrity 
          Agreements
          Independent Review Services
          Assistance with CMS Audits
          HIPAA Privacy Support and Training
     Practice Management
          Practice Analysis and Benchmarking
          Compensation Models and Planning
          Strategic Planning
          Payor Contract Review and Negotiations
          Interim Practice Management
          Practice IT System and Electronic Health 		
	 Record (EHR) Implementation Support

The firm maintains a membership in the Medical 
Group Management Association and the Healthcare 
Financial Management Association.

Practice Assessment
The WR healthcare consulting staff will help address 
organizational concerns, including:
     Benchmarking
     Operations Review
     Fee Schedule Analysis and Contract 
          Negotiations
     Employee Performance Assessment
     Staff Training
     Billing Office Evaluation and Training
     New Practice Development Assistance
     Credentialing and Recredentialing Services

     
     

A/R and Reimbursement Solutions
Your solutions may include:
     A/R Benchmarking
     Charge Capture Analysis
     Encounter Form Review and Design
     Claims Filing Process Review
     Receipt Posting and Deposit Process
         Review
     Denied and Stalled Claims Process Review
     Correct Coding Consulting
    
Coding Support
Our professional credentialed coding staff can pro-
vide a solution to all your coding needs. Our coders 
can provide short- or long-term support for:
     Backlog
     Complex Coding Issues

Coding and Documentation Review
Our experienced professionals will:
     Assess the accuracy of code selections    	
         through comparison with supporting  	          	
         documentation
     Develop and implement internal training and   	
         education programs 

Compliance Plans
     Development
     Implementation
     Annual Review

Library and Resources
The staff offers access to an extensive and cost-effi-
cient library stocked with contemporary publica-
tions, surveys, and regulations and guidelines from 
governing bodies and the CMS. 

Our Commitment
We are committed to our clients. To obtain addi-
tional information regarding services or to request a 
confidential assessment, please contact us.
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