Webster Rogers ..

CERTIFIED PUBLIC ACCOUNTANTS ¢ CONSULTANTS

Healthcare Services Group

Healthcare providers face many challenges in today’s ever-changing environment. Cost containment, federal regulation,
and high liability costs are just the beginning.

You can count on WebsterRogers for broad expertise and a thorough understanding of the successful management of your
healthcare practice. We'll work alongside you to maximize cash flow and profitability while continually working to minimize
costs and improve efficiency.

For over 30 years, our professionals have helped healthcare providers make intelligent, informed business decisions, and
find creative solutions to drive growth and reduce risk.

WebsterRogers works with a variety of healthcare organizations, including medical practices, individual physicians,
ambulatory surgery centers, dentists and orthodontists. Our dedicated team of healthcare professionals assists our clients
with accounting, tax, payroll and employee benefits, consulting, compliance, and other services to help them reach their
goals.

WebsterRogers is the second largest accounting and consulting firm headquartered in SC. We have nine offices located
across the region and rank among the top 200 largest firms in the country.

® Benchmarking e Outsourced practice management
® Medicare and Medicaid reimbursement e Practice assessment

e Business valuation / fair market value analysis e Compensation model design

® RVU production analysis e Strategic planning

® RAC audit preparation and assistance e Physician compensation

e Cost report preparation e On-call compensation

e Electronic Health Record (EHR) compliance e Fee schedule analyses

e Internal controls / process audit ¢ Coding, billing, and documentation analyses
¢ Benefit plan audits e Agreed-upon procedures

e Financial statement audits, reviews, and compilations e Federal and State tax

e Internal control assessments e Sales and property tax

e Cost segregation studies ® Bookkeeping and payroll services

Nelda Fields, FACMPE, FHFMA

Director, Healthcare Services Group
nfields@websterrogers.com
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