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Manutfacturing Services Group

WebsterRogers LLP is a large, regional accounting and consulting firm. We are the second largest accounting and
consulting firm headquartered in SC and rank in the top 200 largest firms in the U.S. We have nine offices located across
the region.

Through our Manufacturing Services Group, we help industrial business owners and leaders increase the value of their
companies. We do that by reducing risk, streamlining non-core business functions, elevating core competencies, and
improving decision making. We maintain personal relationships with our clients and offer unbiased, honest advice and
recommendations. We leverage our diverse teams of consulting, advisory, tax, audit, HR, and IT professionals to identify
and implement the best solutions for our clients. We also maintain a comprehensive network of strategic partners that
allows us to provide solutions for any company. We are the trusted advisor our clients turn to when they are facing issues
or looking to improve and grow. We provide a full suite of strategic and tactical services to industries.

Our suite of value-added solutions include:

Leadership Development Financial Advisory

Strategic Planning Employee Benefit Plan Design and Administration

Culture Change 401k Administration

Leadership Development

Supervisor Development Finance & Accounting Outsourcing
Cash Flow Management

Process improvement A/P and A/R Management

Lean Manufacturing Payroll Services

Six Sigma Outsourced Controllership

Constraint Management

Lean Six Sigma Marketing & Sales

Lean Office Strategic Marketing Research & Planning
Branding

Quality Management Systems Digital Marketing

ISO 9001 Website Development

AS9100 Email Marketing

TS16949 Social Media Marketing

1SO13485 Search Engine Optimization (SEO)
Web Analytics

Sales Training
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Tax/Audit & Accounting

Federal and State Tax Compliance

Financial Statement Audits, Reviews, and Compilations
Agreed-Upon Procedures

Employee Benefit Plan Audits

Property Taxes, including Fee-in-Lieu-of-Tax Agree-
ments

Cost-Segregation Studies

Sales and Use Tax Reviews

Nexus Issues

International Reporting

IC-DISC

Research Development Tax Credits

Business, Shareholder, and Executive Tax Planning

Financial Consulting
Business Planning and Growth Consulting - VOP

Business Succession Planning
Assistance Obtaining Financing
Inventory Management and Controls
Troubled Debt Restructuring

Fraud Investigation

Business Valuation

Lease vs. Buy Analysis

Mergers and Acquisitions

Estate Planning

Investment Planning/Management

WebsterRogers LLP has a long history of working with manufacturers in South Carolina, so it makes sense that this
32-year-old public accounting firm is taking the industry by storm, helping clients grow their businesses with innovative
solutions. The Firm’s Manufacturing Services Group is delivering on a client-centric business model that leverages its

competitive edge of unmatched accessibility from nine offices throughout the state, strategic partnerships to broaden

service offerings, and its access to global resources.

With its finger on the pulse of the state’s manufacturing landscape, WebsterRogers is at the core of thought leadership

within the manufacturing community. They're helping manufacturing clients achieve measureable results by offering

scalable solutions crafted through strategic partnerships with organizations and select consultants that serve

manufacturers.

Contact our team leaders for a personal consultation.

Chuck Talbert

Partner
ctalbert@websterrogers.com
864.680.1582

websterrogers.com

Tim Sinclair

Industry Consulting Director
tsinclair@websterrogers.com
803.206.3536

websterrogers.com
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