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CERTIFIED PUBLIC ACCOUNTANTS ¢ CONSULTANTS

Healthcare Services Group

For over 30 years, our professionals have helped healthcare providers make intelligent, informed business decisions,
and find creative solutions to drive growth and reduce risk.

WebsterRogers works with a variety of healthcare organizations, including health systems, medical practices,
individual physicians, ambulatory surgery centers, dentists and orthodontists. Our dedicated team of healthcare
professionals assists our clients with accounting, tax, payroll and employee benefits, consulting, compliance, and others
help them reach their goals.

WebsterRogers is a full service firm, providing a broad range of high-quality tax, accounting, audit and assurance
con-sulting services to business owners, entrepreneurs and individuals throughout South Carolina and surrounding
states. We deliver proactive, customized solutions and recommendations to our clients to help them reach their goals.

Healthcare Services Group Solutions

Project Management & Implementations Compliance & Auditing
e Chronic Care Management ¢ Billing, Coding, Documentation Analysis
* Principal Care Management ® Benchmarking
* Telehealth Implementation ® Regulatory Initiatives
e Transitional Care Management ® Benefit Plan Audits
* Remote Patient Monitoring ® RAC Audit
¢ Patient Centered Medical Home ® External Chart Review
* Electronic Medical Record Implementation ® Internal Control Assessments

® Electronic Health Record Compliance

Operational & Financial Management * Regulatory Visit Preparation (DNV, TJC)

® Reimbursement & Contract Negotiations
¢ Financial Statement Reviews Quahty & Value Based Care
* RVU Production Analysis

¢ Care Gap Assessments with Payers
e Business Valuation/Fair Market Value Analysis

¢ Quality Initiatives

* Cost report preparation * Support development and execution of value-

* Practice Management Assistance based program strategies

* Physician & On-Call Compensation * Advise leaders on emerging trends and

e Credentialing Assistance methodologies for value-based programs, CMS
* Bookkeeping & Payroll Services models of payment and Medicaid programs

* Negotiate value-based program terms
¢ |dentify opportunities for performance
¢ Billing, Coding, Documentation Analysis improvement

e Provider and Staff Recruitment

Health Systems & Medical Practice Assessments

e Strategic Planning
e HIPAA and Compliance Plan Review
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